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SOCIAL VALUE MATRIX

Notes:

This Appendix contains the “Social Value Matrix”. The Matrix sets out the social value activities relating to jobs, training and community initiatives that each Client will require the Provider to deliver per £150,000 of spend under Call-off Contracts (or pro rata) in any Contract Year. A base level of the social value activities is mandatory. 

The “Social Value Matrix” should be read in conjunction with the ITT, Procurement Documents and the Call-off Contract Documents.

[bookmark: _Hlk51000337]Each social value activity is given a unit of measurement.  This could be for example 1 person-week or an event for a particular initiative (e.g. school engagement).  A number of points are available for each unit of that social value activity. The number of units which the Tenderer is prepared to offer (in addition to the minimum mandatory requirement) per £150,000 of spend under Call-off Contracts (up to the maximum) is then multiplied by the number of points available per unit to get the Tenderer’s score for that social value activity.  The same principle is applied to all social value activities specified by the Client.  The scores for all social value activities are then added together to get the Tenderer’s overall social value points score.  So, in the example given if there are 40 points available per unit and the Tenderer tenders to provide 2 people towards the particular initiative then the Tenderer’s score for that activity would be 80 points.

For each social value activity the Social Value Matrix specifies the minimum requirement per £150,000 of spend under Call-off Contracts and a “cap” to prevent over-bidding.

Tenderers are required to include with their Tender their social value activities offer by inserting quantities/volumes set at, or between, the minimum requirement and the “cap”.

Tenderers should note their social value activities Tender will form part of each Call-off Contract and failure to deliver all social value activities tendered will result in the deduction of liquidated damages, at the end of each Contract Year, equivalent to the value of such activities not delivered during that Contract Year.

[bookmark: _Hlk9436712]Failure to enter an offer against each social value activity which is at least as high as the Client’s minimum requirement specified for that social value activity may result in the Tender being rejected.

Failure to submit the Social Value offer as set out in accordance with this and strictly in accordance with the requirements of the Invitation to Tender may lead to rejection of the Tender submission.


This matrix is applicable for each individual Lot








	[bookmark: _Hlk9331860]JOBS AND TRAINING
	

	[bookmark: _Hlk9438902]Initiative Title
	Description
	Unit of Measure
	Value to Client / Liquidated Damages Amount
	Points available per Unit of Measure
	Employer’s Minimum Requirement per Contract Year
	Tender Offer Cap
	Maximum Capped Points Available per Activity
	Tenderer’s
Offer
	Tenderer’s
Maximum 
Points

	
	
	A
	B
	C
	D
	E
	F
	G
	H

	[bookmark: _Hlk50999963]Apprenticeships/Trainee.
	Level 2 or higher. Employed directly by provider and providing a high quality learning experience.
	1 Person- week.
	£250 per person per week.
	40
	1 person-week
	2
	80
	2
	80

	Vocational Qualification
	Industry specific vocational qualification – CSCS, Domestic Energy Assessor, Asbestos, other qualifications relevant to job roles
	1 Person-week
	£1,000 per qualification gained by 1 person
	30
	2 person-weeks
	4
	120
	4
	120

	School engagement.
	Meet the Consultant/ introduction to the construction industry day to encourage interest from pupils, especially supporting female students into STEM subjects with a focus on changing the face of construction in the UK
	1 Event (6 hrs minimum).
	£750 per event.
	20
	1
	2
	40
	2
	40

	Work placements.
	Minimum of two weeks unpaid work experience with the Provider, introducing students in the breath of opportunities presented by the construction industry and related supply chain partners.
	1 Person.
	£200 per person per two-week placement.
	20
	2
	4
	80
	4
	80

	COMMUNITIES
	

	[bookmark: _Hlk50999992]Client Charitable/Customer Event
	Contributing person-days in participating in either a resourced engagement event for Client’s nominated Charity or an event for Customers and others organised by the Client or other Charitable events supported by the Provider 
	1 Event
	£750 per event.
	30
	2
	6
	180
	6
	180

	
TOTAL MAXIMUM POINTS AVAILABLE
	500
	
	500
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